MEMORANDUM OF RECOGNITION AGREEMENT

BETWEEN

BANK OF ZAMBIA

AND ;

“AMBIA UNION OF FINANCIAL INSTITUTIONS

!
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RECOGNITION AGREEMENT :

WEAORANDI S O YN IO ACRPERNENT

PUTEELN -

. BANK OF ZAMBIA

(Hereinafter referred to as “The Bank')
AND

ZAMBIA UNION OF FINANCIAL INSTITUTICNS

THE ZAMBIA UNION OF FARPRASL —on e

(BANKING SECTICN)

(Hereinafter referred to as “The Union')

The Bank of Zambla agrees to recognise the nion as the <ole

i
representative angd exclusive Largnlining agent_ for the «ligible
. - S ) - TA
armicyees o1 e Band:, Tor S0 Tong as the {nion roc.iins
registered ip s~cordance with the laws o Zombia in force 100
cime to time affecting Labour Relatiops; (O¥ 8C Temygy as Too
Unicn remains representati\-'e of duch employees as are wiothin

the scope cf this Agreements ana jor SO Jong as it comiiius L3

|
obhserve the Terms of this Agzremxint.

SCOPE OF THE AGRITMILTY |

The Rank agrecs that ror the duration of this Agreasit. R RCS A

ROT reroilise w0y other Trade Union or QOreanisatlien as ™2 pwesen e

employees el imible 10T represent ation by the Union.

Pployees eligibie fov representation by the dnion shall Lo

amployees who are on the peurnanent srafi of Bank of Zamhia with

the exception of those omployees!:

(a) VWho are in Managerial positon

(v) Who are Secretaries, Srenographers, DPorsonal Assistants Lo
the Governor, Managers, Regional Hanapers ang Head of

Departments.




(a)

(c)

(d)
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®
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fn (he terss of ihiso fwse Gt i underoren sl that matters

negotiated between the parties Lo this Agreement shall e

confined to eligiblie employees, namely those below the Manager.
The Recognition is granted on the basis of the Constitution of

the Union in force at the date ol execution of this Agreement

a copy of which i§ aﬁnoxed hereto and initialled by the parties

for identification purposes.

\
!

The Union agrees that any alterations or additions to the
Union's Constitution will be done or carried out in strict
accordance with Section 1é of the Indusigia1 Relations
Act 1971 ‘

e orion Qgrc:u that it will not:initiate or suppor* ‘any
action O Droceetings Jes lbued ore LM1Cu13ted [is] compel any

employee of the Zznk o h@ -t hecome A member of the Teion

agairst nisfher will. i

The Bank s-rees that it will not take any disciplinary action
aralnst an official of tqe Union on account of any legitimate

activities in his capacity as & Union official.
i - ’
|

Tre Bank undertakes o afford sich facilities to the officials

and representati s of the Umon os 2re mutuzlly agreed as
Leing necessary for the lawier 1o carsy ot tnoir duties as
representatiﬁes of the enplovees at their Jarious places of
work.

The Union undertakes that employees' representatives will not
leave their place of work for any purpose in connection with
their duties as representatives without permmission of tlelr.
appropriate Bank officers. Such permission shall not be

unreasonably withheld.
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(1)

(2)

(1)

(&)

The Dank undertakes that it wilt not disoriminaie annst

any employee on account of his Union merbership and will "qp’E
interfere with the affairs of the Union., 7The Union likewise
undertakes not to interfere with the normal functions of

Managenent.,

Both parties to this Agreanent undertake that their officers -

cand elected representatives shall accept regponsibility for

compliance by their members with the conditions and procedures
1aid down !in this Agreanent, and agree to take all pdssible,
steps to prevent, or bring to an end as gpecdily as possible,
any action.: i:aken by their members which is at variance with
this Agreossal or any other Agraem.i. subsaquentiv nessilated
between Lhe Bank and the Union.

4

The Union recognises tiaf i+ ig the prevogniive of tas Bank to
discipling its employees for any immroper acts done by them

in their ;apacity as employees provided that in the casc of
eligible smployees, Branch officiais of the Unisn eiw hsequently
informed at the latest by the following working dov of tue

3

disciplipary action taken,

ELFCTION XD NOTIFICATION OF RETHESIET ATIVES,

The Unicon wnocrtakes to noolfy the Bank 1n writing of the
mugrye, designation and aren of operatlion of each local and
branch official and 1C provide ol ficials with credentials to

facilitate identification by members and officers of the Bank.

The Union further undertakes 1O notify the Bank of any changes

in off{ice-bearers.
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- {(a)

(c)
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‘Nonmmal rights of acéess 10 members .and potential members i

. - .

shall be accorded to accredited Union representatives for

the purpose of Union business.

- DEDUWCTION OF UNION SUBSCRIPTIONS

Subject to the p]."é'\ri.sions of the Industrial Relations Act, the
Bank undertakes, with t@e consent of the employees concerned,
to deduct Union dues from the wages of those employees who

are members of the Union[ on condition that:

Subject to Section 21 {};) of the Industrial Relations Act and

i
as prescribed in the Rules of the Zambia Congress of Trade

CA . T d

Uniz.s the Bah wiil within fd_u'rtccn uaivs Of making such
deductions, vemit to the Head Office of ihe Congress 30%
.

LA TR |

CeRLELY per went; of tid Urdon dues so enllected, tne
! _
- e | - A
raraining 0% (seventy per cent) of the dues to be remitted

to the Head Office of tHe Union.

. . .. L, - C e - ;
The ramnittances roferred to in (2) above shall be made oy

crossed chegue marked "npt negotiable' and “faccount payves'.

The nion agrecs that the collection of all Union dues on ivg
behalf Yy the Bank shall be suspended in respect of anv poeriod
of vime during «bicoh there is anv withdrawal of labxur, for

whatover cause.

JOINT NEGOTTATIS COUNCIL

In recognition of the fact that the Banking Industry is a

S wvitel service for the benefit of the comyon man the parties

agree that the nepotiating machinery will be subject to the
provisions of the Laws of Zambia inforce from time to time

affecting Lahour Relations. A Joint Negotiat ing Council for




clipihle veployoos of the Hank coming witnin The =Seope of

this Aoreanent shall be formmed and shall sitoan Luadka. )
The Constilution and Rules of the Joint Negoti&iing Cou;cil are
sel out in Appendix “'A".

(¢) Subjects for Nepotiation. m : -
1t id hereby agreed that the subjects set out in Appendix TR

§
hereto‘are subjerts for negotiation between the Bank and the
Union.g
‘ (d) Subjectis not for Negotiation

1t is h?reby agreed that the subjects referred to in Appeﬁdix
e (1)iare NOT subjects for negotiation but this shall not ,

) R
ﬁréiﬁgde discussloh-and consultaticn between the Bank and the - . .'
Un%bn on the subjecis ~ontalined in Clause “CY (1) i

7. NECOTTNTING PTXLUURE

(a) Indivi

ual Grievances
Stage §
An emplovee desiring to raise a griévance with which he is

diracx}y ans poveonally concerned shall, in the first instance,

Tieouws the mattver witoe his inmeuiat® Superior.

Sailing a safisfactery solution a{ter the matter has been raised
gl Stage 1, the amployee and/or his Union representative may
raise the matver in writing with the Branch Manager, Deparimental
ot who shall give a docision within forty eight {48) hours in

wrilting,

Stage 3

17 n soluticn is not forthcoming at Stage 2, the amnployee and/or

i s Union roprosentative may refer the matter in writing to the

Y7




appropriate Departmental Head who yill COonvene a'Wéeting with i
the Union to discuss the issues i5§olved. This meeting will bé‘”
held within seven (7) working days of the date of the Union's
1etter.r Within two (2) working days of that meeting the decision

of the Bank wiil be communicated to the Union.,

Stage 4

‘._.....__‘2.«.-.“-.-

e any matter has not heen resolved on completion of Stage 3 the
Union may request that the matter be referred to ﬁ meeting of the
iJoint Negotiating Council. Tn the event of the matter being
;reierred to such a meeting, that meeting shall be held with as

little delay as possible, and in any event within twenty ore (#1)

davs of such reference.

(5: COLLECTLVL GRIEVANCES

e

glnese =hall mean alil grievances arising from a breach, real or
\alleged, of existing terms of service on the matters specifiéd
\in Appendix "B of this Aprecment, which may affect all emnioveds
l :

"o any group of employees of the Bank. Such grievances shall be

‘raised by {he Union representalive at Stage & of the procedure

de.zilea wn sub-paragraph (a) above. In th: event of the failure

(al

¢ seitle the matter, it shall be deult with in accordance with
Stuges 3 and 4 of sub-paragraph (&) above 17 no settlement is

reached at Stage 4 above, cach party shall notify the proper

officer (Labour Officer) of the existence of a Collective Dispute.

(Ch FXLECTIVE CLAINS/DEMANDS

These shall mean all ¢laims/demands for alterations to terms
of service‘regarding matters specified in Appendix “"B" of the
Agrecnent which may affeet all enployees or any group of

employees of the Bank.
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Chpol el engks shall Do radsed in weiving with the Band Dy

[

the Union's General Secretary or Deputy General Secretary. lull

details of the clﬁﬂns/demands will be given. S

dn receipt of such claims/demands the Bank shall, as soon as
possikie and within fourteen (14) days from date of such claim,
indicate in WTltlﬂg their acceptance or otherwise. In the evenL
ofithe Union expressing itself in writing to the Bank as dlsatlsfled
wj_r,l‘h the Bank's reply, the matter shall be referred to a meeting of
the Joint Negotisting Council within fourteen (14) days from the
date of the Union comnunlcatlon If no settlement is reached at
JoLnt Negotiating Counc1l level, each party shall notify the proper
officer (Labour Officer), of the exlstence of a dispute concerning

colleclive  claims/demands.

8 ,‘,",L'Ef__f‘ AT LT 0O AND TERMINAL ax OF P ee AG-_“.E?:“iL_A-:’\i__I
[SFAFRIL (57T

1
-4 P . . ‘o
{%) This Agreem:at shall come into fOTCE O -vev et meemvrare o ts
\ ...................... and shall remain in force until AU
sT ,
| 215 madeH 11283

unlieso:
1. Terminated by mutual consent

o seaded or replaced by a new Agreement negotiated
sy uhe narties hereto

9 One or 'won of the parties ceases to he a legal entily.
(1) Either party wishing to amend or modify the Agreement shall give
three months' written notice o the other party of iis proposed

amendments with detalls of the same,

IN WITNESS whereof the representatives of the Parties Lo,

this Agreanent have hereunto set their hands this .< ..........
Myﬁfgytgﬁﬁgﬁ ....... BT?‘
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 NATIONAL CHATRMAN

m.p. MWAPLE

G rnERAL ITANAGER

R.H. SikAILE

NATIONAL, CHAIRMAN

J. L. MucCyRGEA
CPce 1AL RISISTAMNT

‘?"O' G-o*E&;\’D'QS -

R. .. CHIBESA KN DA

GIirTnATS QR LAY

APDENDIX "AY

.

COMSTTTITION AND) RULES OF JOINT NEGOTIA' ING OCOUNCIL

R

MERTERSHI P

Membership of the Council shall be not more than L2 and not
less than 6 meabers with an egual number of represen ratives
froa coch side.

APPOINTMENT Of HiS RSENTATIVES

(a) A representative of the Bank shall be ohainmnan at all
times;

(b) Notwithstanding the provisions of Clause 4 Avpendix A"
each side may appoint its own Secretary who may not be a

marber of the Council.
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(a)

(b)

gy

{a)

flegular mectings of the Council will be held gt-intgrvals

of not longer than threc months, with at 1é§st 30 days
notice.

Either party may call an anergency meeling DY giving seven
(7§;days notice to the other party and full details of the _
itemé on the Agenda chall be stated i; the notice convening
the meeting.

Meetings called pursuant to the provisions of Clauses 7 (2)
and 7 (¢) of this Agreement will take place within the period
prescribed. Full details of the itarns on thé Agendalshall
e Stated,in the notice convening the meeting.

. R
o Joint Mogoiiating JOUNCLL ©ull coymeoi pursuant T the

provisions of Clause 1 Appendix AT chall establish a
quorum to e observed for all future meetlngs of the JoLut

Negotiating Councii.

MINUTES

Copies of the Mipnutes of each meeting shall we preparcd by
the Seeretary ~f the Balks representatives =na circuiated
to each memper of the Counc¢il. A Cop¥ of toe Minutes st .11
L2 submdtred for approval at the next meeting.

FATLTE 70 REACH AGRERIENT AND DEADLECH Y JOTE

If both parties {ail to agree on any matter referred to

the Joint Negotialing Council, the proposal differences oOr

..dispute shall he adjourned for consideration at a further

meeting of the Council to be held at 2 mutually convenient
time, unless hoth parties otherwise agree, not later than

two months from the date of the meeting.
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(b)

6.

{a)

T (b)

{c)

{{ after a furtheijmeeting the Council is stiIi unable to

reach an Agreement, either party may give notice in writing

to the other within twenty one (21) days after the meeting

of their intention to refer the disbute to the appropriate

authority in accordance with the Labour Laws of Zambia in

force Trom time to time.

gGREEMENTS

Agréements reached hetween the two parties sball bé reduced
to writing in English and signed by & duly authorised member
;fgééch cide of e Council. Copie: shall be given to =ach
pa;fy and regisreved with fne appropriate authority in
accordance with the Tahour Iaws o7 zembia in force from time

to himo,

Agre;ﬂents‘shall be irplementcd with effect from the date
+he decislons are taken oOr with effeét from such other date

as the Council nay decide.

Any Agreement reached or settlemen” agreed bY the Council
upon any propcsal differanc: or dispute referred to them
pursuant 1o Clanse 5 arove shall te tinding on each of tne
parties to tnis Agrearnent. Facihy of thz parties to this
Agreanent shall promptly do 311 such acts and things as may
he necessary or expedient on itg respective part to sccure

that the agrowment, settloment QY determination is fully

and propptly implemented. and carried into effect, and 18

accepted and complied with by all their marbers whose
acceptance Or compliance may pe necessary to give effect

therelo,
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APPENDIX "B

1. Rate of pay and Overtime
2. Length of Annual Holidays and Attendant Conditions
3. Hours of Work o K
’ 4. Duration of Individual Contracts |
5. Principleseof Redundancy
6. Uniforms and Protective Clothing
7. Conditions in Premises
%, Sick leave
G Sickress Benelils
10, Maternity leave
11.  Gratuities
12. Pensions

1%, Seccial and Sports Activities

APPRIDIX C (1) 3
511 subjects not 1ieced under Appendlx CE, arc:not for i
pegoilations, and in particular: :
(1) Clanagement Methods ,;
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